DRAFT AGENDA

Greater East Grand Region Economic Plan

Meeting of Initial Project Planning Team
May 22, 2019 — 3:00PM Danforth Town Hall

Brief review/approval/changes to Agenda 3:00 PM - 3:05 PM

Brief review & discussion of “Highlights” from 3:.05PM-3:15PM
May 9" Meeting (Revise for goal setting)

SWOT Analysis 3;15 PM — 4:00PM
Discussion & Development of a Strategic Plan 4:00PM - 4. 45PM
Date & Location of Next Meeting & Purpose 4:45PM — 5:00PM
Adjourn: 5:00 PM

Drafted: May 17, 2019



